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Lessons  from  Yusufiyah:  Module  15  

  

Transcription  

Lessons  from  Yusufiyah,  Module  15:   Taking  Leave   (Wintrich  -‐  Transcription)  
The  Center  for  the  Army  Profession  and  Ethic       

  

Fred  Wintrich  was  a  battalion  executive  officer  just  before  the  surge  in  Iraq.  His  unit  operated  in  
a  hotly  contested  area,  averaging  11  direct  fire  contacts  a  day  over  the  entire  deployment.  
Before  taking  leave,  he  handed  his  responsibilities  to  the  S3,  MAJ  Rob  Salome.    
  
I  took  R&R  in  March.  The  day  I  was  actually  loading  up  to  drive  up  to  have  a  patrol  take  me  up  
and  drop  me  off  for  leave,  standing  in  the  hallway  with  my  body  armor  stripped  and  standing  
there,  and  the  radio  call  was  coming  in  that  Charlie  Company  had  had  a  contact  and  it  was  
kinda  lingering  down  in  the  QaQaa  Weapons  Facility.  I  believe  that  we  were  starting  to  get  the  

was  another  contact.  I  realized  Rob  was  about  to  go  down  to  the  TOC  to  start  stacking  problems  
and  I  started  to  walk  down  the  hall  with  him.    
  
He  just   his  is  never  going  to  end.  There  is  never  going  to  be  a  

t  have  just  enough  combat  power  to  get  it  done.  Turn  around.  Go  get  in  that  
  

  
He  was  right.  Me  going  down  there,  I  would  have  never  been  able  to  walk  out  of  that  TOC,  nor  
would  he,  nor  would  Tom  if  you  kept  waiting  for  the  radio  to  blow  up  with  a  problem.    
  
But  really  the  talk  about  what  it  felt  like  to  walk  out  that  day  in  March halfway  through  a  very  
difficult  tour  that  never  really  got  any  easier

like  leaving  a  brother  or  a  sister  who  is  struggling  or  is  going  through  hard  times.  
  
Our  noncommissioned  officers  and  Soldiers  are  just  an  unbelievable  resource.  
got  them  in  the  Army,  the  Army  will  thrive.  Your  organization  should  be  healthy  enough  to  not  
have  you  there  and  still  be  able  to  function.    
  

(that)  your  unit  should  be  able  to  function  without  you  and  not  commit  war-‐crimes;  
t
leadership  systems  and  the  reinforcing  trust  and  the  competence  in  your  organization  to  where  

 

Wintrich  tells  his  story:    
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